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overview 

Course description: 8D methodology is a philosophy and a part of continuous 
improvement; it is a problem solving methodology. The process is clear, easy 
to follow and is documented in different forms. 

 

8D Methodology 

 
Program Description  
 
 
The Basic Premise of the 8D Process 

- D0 – Should we do this? 

- D1 - Establishing a Team 

- D3 - Problem Definition and Root Cause 

Analysis. 

 Problem Statement (What is wrong with 

what?)  

 5 Why technique  

 Is and Is Not  

 Difference and Change Analysis  

 Fishbone/Cause and Effects  

 Active and Passive Verification 

 

 

 

 

 

 

 

-  D4 - Interim Corrective Action 

- D5 - Root Cause Analysis & Escape Point 

- D6 - Corrective Action / Permanent 

Corrective Actions and Validations 

- D7 - Prevent Recurrence 

- D8 - Eight Disciplines as Communication & 

Team Recognition 

 (Hands-on workshop- exercise is 

carried through the different steps) 

- Links to FMEA, Control Plans & other QMS 

documentation.  

 

Take the first step to a more successful future! 
Contact TMAC today for your free mini-assessment. 

For more information Call (956) 665-7011 Office   (956) 665-7079 Fax or 
Email us at tmac@utrgv.edu 
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